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2 Introduction

/. SAP project at Getz Pharma
/A SAP implementation and experience
/ FlexFrame implementation and experience

/. FlexFrame for mySAP
/. Features and benefits of this SAP Adaptive Computing solution
/. Projects experience and TCO reduction potential

/A Summary
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Strong Global Partnership with SAP for 30+ Years

Global Technology Partner (as part of the Fujitsu Group)
Driver of leading-edge technologies for SAP IT infrastructure w
FlexFrame is the first / leading implementation

of SAP Adaptive Computing Infrastructure and now
the first with seamless integration of virtual servers

Team of approx. 50 SAP specialists in Fujitsu SAP Global
Competence Center, Walldorf, plus international expert
and partner network

Approx. 6,500 joint customer installations world-wide
Pinnacle awards for outstanding technical collaboration

SAP runs Fujitsu Siemens Computers, e.g.
5,000+ servers, 8,000+ PCs/notebooks, CentricStor
Managed Storage & Backup of 14TB data / day by FSC
SAP Center of Excellence runs FlexFrame
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The Getz Group

AEmploys more than 5000 people worldwide

AOperating in 20 countries - Asia, Africa and
Middle East

AMarkets pharmaceutical, biomedical,
iIndustrial and consumer products




A Legacy
of 150 years % - |

AFounded in 1852 by Joseph Getz, a Prussian
Immigrant and his three brothers in Lower Lake,
California, USA

ABy the 1870s, Getz Brothers were marketing
medicines, food products, and consumer goods to
customers in Shanghai, Hong Kong, Calcultta,
Madras, Bombay and Karachi

AToday, Getz Brothers Inc. has manufacturing,
marketing and distribution operations in 20
countries




Getz Pharma

A Research Driven

ABranded Generic

AManufacturing Company
Awith a Global Outlook
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Getz Pharma
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pharma

Head Office & Plant
Karachi, Pakistan
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\ research

Research & Product
Development Centre,
Mumbai, India




port trophy for
" third consecutive year

Getz Pharma Wins Best Export Performance
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BECAUSE DISEASE KNOWS NO BOUNDARIES
OUR COMMITMENT IS WORLDWIDE
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Cets Pharzia’s Raniking

IMS Pakistan ranking:

5t Largest
Pharmaceutical Company
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Getz Pharma has beenr by IMS
as one of the fasteSt growing
Pharmaceuticgdf Companies in

Vietham
Sri Lanka

and E
Philippines



SAP ERP Goes Live At

Getz Pharma
From Jan 09




Best Practices . 7

A First company in Pakistan to adopt
SAP ASAP implementation methodology

AFirst company in region to implement
Flex Frame for SAP adaptive computing
Infrastructure

Close collaboration with local platform and
Implementation partner Siemens Pakistan
Ltd.
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Complete SAP implementation
In 07 months!

SAP Process Coverage

A\
Go Live in January 2009! '
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Project Project Business Realisation Final

Phases Preparation Blueprint Preparation

Blueprint

Definition Document Configuration
| Devel t Data
Define System
Landscape .
Authorisation
DEV
QA System PRD System

Major Activities

Cross Project Management / Administration
AN ssue Tracking / Monitoring / Reporting
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SAP Modules v,

Financials & Controlling (FICO) Plant Maintenance (PM)

Materials Management (MM) Human Capital Mgmt. (HCM)

Production Planning (PP) Investment Management (IM)

Quality Management (QM) Project Systems (PS)

Sales & Distribution (SD)



