
Global Business Services

SAP Implementation Project 

@ 

KAPCI Coatings

“A Real Success Story”



Global Business Services (GBS)

© Copyright IBM Corporation 2009 2

Presenters 

Team Members Title/ Role

Narges Payandeh

Waleed Helmy

KAPCI Dubai Branch Office Manager

KAPCI Business Development Manager

Ahmed Samy IBM SAP Service Line Leader MENA

http://www.ibm.com/us/en/


Global Business Services (GBS)

© Copyright IBM Corporation 2009 3

Agenda

1. KAPCI Coatings - Quick Highlight  

2. Why IBM  

3. Realized Benefits  

4. Critical Success Factors  

5. Project Background & Challenges  

6. Project Components  

7. Project Approach  

8. Lessons Learnt  

9. Q’s & A’s

http://www.ibm.com/us/en/


Global Business Services (GBS)

© Copyright IBM Corporation 2009 4

“The strategic partnership with IBM Egypt is helping 

KAPCI achieve its vision and strategic objectives 

through continues transformation and enhancement of 

core capabilities”

Eng. Moahmed El Sayed

Managing Director

“As KAPCI is always keen to sustain its leadership in 

Automotive refinishes, coating and paints in Egypt, IBM 

is pleased to partnering with KAPCI and providing 

business value through our IT services and consulting 

experience”

Eng. Amr Ghoneim

General Manager

Real Success Story

http://www.ibm.com/us/en/
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KAPCI Coatings – Quick Highlight

ÁKAPCI was established in 1985 as a private company only 
devoted for the production of car refinishes.

ÁKAPCI holds a market share of more than 80% of the local car 
refinishes in Egypt.

ÁKAPCI produces a wide range of Clear coats, Hardeners, 
Fillers, Thinners, Putties and Addprimers.

ÁKAPCI produces decorative paints and wood finishes, in 
addition to the unique car refinish system 

ÁA home-grown IT Environment composed of :

- In-house tailored applications to cover the financial and logistics 
business requirements

- Development is based on Power Builder & Sybase

- HP as the infrastructure H/W

http://www.ibm.com/us/en/
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Background – cont.

Á In 2004, KAPCI realized that expected tough competition in the local/export markets and 
the growing demands for enhanced quality and price competitiveness would need an IT 
transformation that supports the companyôs strategic vision.

Á Hence, the following business needs were the driver of going into a business 
transformation journey:

- Improve productivity and responsiveness to market demands and changes.

- Reduce cost through optimum utilization of human and technical resources.

- Control and optimize the collection of cost and revenue.

- Provide KAPCI management team with follow-up and control tools, real time information for better 
decision-making.

- Maintain an efficient cost management & control mechanism

Á KAPCI was seeking a complete total solution TURN KEY project that includes the 
following key components:
1. ERP Solution

2. Hardware 

3. Software

4. System Integration

http://www.ibm.com/us/en/
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Why IBM?

Why

IBM?

ÁLocal presence that has been established for more than 50 years

ÁProven capabilities on large and complex system integration 

projects

ÁA world-class organization that can support true partnership 

model rather than short-term client/vendor relationship

ÁOne company to provide the whole solution components (H/W, 

S/W and services)

ÁAccess to local/international skills that can support Kapci 

ambitious project goals

http://www.ibm.com/us/en/
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Realized Benefits

ÁEnhanced fulfillment of Customer orders due to more efficient 

planning stock management

ÁFull information visibility to top management for better decision 

making with the efficient usage of the solution 

- SAP (number of users increased from 50 to 135)

- DB2 collaboration technology

ÁProper knowledge transfer to Kapci core team

- Roll-out in China has been undertaken by Kapci own resources

ÁCreated a robust, reliable and integrated working environment

http://www.ibm.com/us/en/
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Realized Benefits (Cont.)

ÁFinancial returns :

- Inventory turn over has improved from 1.7 to 3.6, which impacts 

positively the cash flow 

- Stock value decreased by 15 % while increasing Sales volumes by 

25 %

ÁProject actual cost has been reduced by 20% compared with 

plan

- Proven skills in place 

- Proper & efficient project management

- Full synergy of all IBM LOBôs that helped to reduce time taken to 

address raised issues

http://www.ibm.com/us/en/
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Critical Success Factors 

ÁProper selection of Partner / Solution

ÁTop Management commitment 

ÁONE partner to provide all solution components 

ÁService Quality/Price

ÁProper knowledge transfer

ÁEnsure company readiness for change

http://www.ibm.com/us/en/
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Project & Customer Background

ÁProfessional customer environment 

reflecting high expectations from KAPCI top 

management 

ÁA clear business vision that would require a 

reliable solution/partner to support the set 

strategy

Á Very tough competition (other ERP 

providers, H/W and S/W)

ÁExisting legacy applications that donôt meet 

the quality of standard ERP solutions

http://www.ibm.com/us/en/


Global Business Services (GBS)

© Copyright IBM Corporation 2009 12

Project Challenges 

ÁA truly full integration project including IBM H/W, S/W and 
services 

ÁDevelopment of a realistic project roadmap that supports 
Kapciôs set goals and business vision

Á 1st IBM SAP Implementation in Egypt 

- Kapci project has been followed by a wide group of 

successful 30 + engagements across the whole region

Á Culture challenges due to the deployment of international 
resources from different IBM organizations

- Currently, SAP regional practice is comprised of over  

80 local SAP professionals

ÁAbility to accept changes to Business processes (e.g. 
introducing new approaches in quality management, 
MRP, Controlling, ..etc)

ÁProject will be undertaken outside Cairo (mainly in Port-
Said)

http://www.ibm.com/us/en/
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Project Components

1- mySAP ERP License 

4- System Integration 

3- Software

2- Hardware

1. FI – Financial 

2. CO – Controlling 

3. MM – Material Management 

4. SD – Sales & Distribution 

5. QM – Quality Management 

6. PP – Production Planning 

7. PLM – Projects Lifecycle Management 

8. HCM – Human Capital Management

9. WF – Work flow

10. BI – Business Intelligence 

1. IBM Project Management

2. mySAP ERP Consultancy Services 

3. mySAP ERP Training Services

4. OS and DB2 Training services

1. 1 iSeries (AS/400) Production Server

2. 1 iSeries (AS/400) Test / Development Server

3. 1 iSeries (AS/400)  For BIW 

4. 50 ThinClient Workstations 

(Wyse Winterms Desktops 941GXL)

1. DB2/400 (as RDBMS)

2. Lotus Notes (as workflow and mailing system)

http://www.ibm.com/us/en/
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Project Approach

ÁPhased Approach

ÁDigest stage between phases to ensure KAPCI ability to move smoothly to following phases 

ÁEnsure Knowledge transfer to KAPCI core team

ÁFull synergy between the IBM different LOBôs under the management of IBM assigned Project 

Manager

ÁLeverage the global support structure of IBM competency centers to resolve all related project 

issues in all solution components (SAP, H/W, and S/W)

http://www.ibm.com/us/en/
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Project Governance

Process Owner

Kapci

Core Team

Kapci

Business Key Users

Kapci

Technical Team

Kapci

Project Manager

Kapci

Project Sponsor

Kapci

Team Leader

IBM

Functional Team

IBM

Technical Team

IBM

Project Manager

IBM

Project Executive

IBM

Steering Committee

Kapci

ÁProper identifications of the project team structure, roles and responsibilities

ÁProper identification of the projectôs sponsors from both sides

One 

Team

http://www.ibm.com/us/en/
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Lessons Learnt

ÁEnsuring that project Buy-in is in place on all company levels 

ÁTop Management commitment is an essential success factor

ÁSAP Implementation is a company strategic project and NOT a 

technology project

ÁData Migration estimates is usually underestimated during the 

initial planning phase

ÁPositive and collaborative project atmosphere is a key element 

to project success

ÁEffective / Efficient project governance helps to keep the 

project on track

http://www.ibm.com/us/en/
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