


Using Project System in SAP

A turnover of SR --621-M

Total assets of SR 2.5 Billion

Market cap of SR  1.2  Billion

NAMA Chemicals

NAMA CHEMICALS LTD-SAUDI 
JOINT STOCK CO- HOLDS 100% 
IN ς
Å JANA ςJUBAIL CHMICAL 

INDUSTRIES CO

Å SODA-ARABIAN ALKALI 
CHEMICALS

Å NAMA INDUSTRIAL INVST 
COMPANY

Å NAMA EUROPE 



NAMA AND SAP

Using Project System in SAP

1. Oct -2003-NAMA implemented 
SAP in one of the affiliates 
(JANA)

2. April 2006 - Extended SAP to 
SODA (another affiliate)

3. January -2007 ςExtended SAP  
to NAMA (Holding company)

4. April 2008 ςNAMA Europe 
added as shared service

5. July 2008 ςAdded 3 new plants 
as a division to reflect backward 
integration



NAMA THE CONFIGURATION
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SAP R3 4.7

UPGRADATION IN PROCESS

NAMA and  SAP

FICO MM

SD PP

PSPS
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The 60  K expansion Project

Expanding capacity 
from 30 K tons to 60 

K Tons

Project already 
capitalized

Total Cost USD 5 M 

The ECH Backward 
integration Project 

Building  a  new 
caustic, ECH plant  

and calcium chloride 
plants on EPC route

Project about to be 
capitalized

Total Cost USD 275M 
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Plan costs 

Load budget and 
schedule

Project execution-PR-

PO-GR-INV

Settle to AUC 

Create asset

Create WBS structure-
Network activity ς
activity element

PS ςA RECAP OF THE PROCESS 



Using Project System in SAP

Levels match 
functional 

requirements 
but could be 

different

Activity could 
be traced to 

each 
equipment 

Project System ςThe Plus1

2

3

4

5
1

Plant

3

Mechanical/civil/

Instrumentation/

electrical

4

Rectors /exchangers /

Pumps

5

Conical reactor/

Premix reactor/Solid Reactor  

2

Engineering/Building/Machinery/

Other assets /preops/commissioning



Using Project System in SAP

Project System ςThe Plus

Project 60 k- Hierarchy 
6-activity 356

Project Backward 
integration- Hierarchy 

6 ςActivity 9945

ACTIVITY ELEMENT 
/ACTIVITY/WBS ELEMENT 
1(ASSSETCLASS )/WBS 
ELEMENT ASSET 
TYPE/WBS CATEGORY 
(FUNCTION)/WBS 
CATEGORY (PROJECT 
NAME)

ACTIVITY ELEMENT 
/ACTIVITY/WBS 
ELEMENT 
1(ASSSETCLASS )/WBS 
ELEMENT ASSET 
TYPE/WBS CATEGORY 
(FUNCTION)/WBS 
CATEGORY (PROJECT 
NAME)
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The PS 
gives a 

clear view 
of 

hierarchy 
created -
SAP view 

of 
Hierarchy

Project System ςThe Plus
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No of Network 
activity defined 

9945 for the 
backward 
integration 

project and 356 
for the smaller 

project-The 
WBS elements 
were 2006 and 

150 
respectively ς

This shows that 
any detail can 
be captured

Project System ςThe Plus
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Date of start 
and finish of 
each activity 
and defining 

relationship  at 
the time of 

keying in the 
activity Budget 

is key to the 
success of the 

Project system -
For delivery of 
the schedule-

input discipline 
absolutely 
required  

Project System ςThe Minus
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Project System ςThe Plus

All Activities 
the dates of 

start and 
finish if keyed 

is clearly 
captured to 
plan for the 

future
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Feeding  
schedule 

would involve 
the estimation 

of erection 
contractor 

timeline and 
schedule 

equipment 
wise and this 

involves 
allocation  for 

each 
equipment and 
is very difficult 

Project System ςThe Minus
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Project Budget 
could be keyed 

in year 
wise/WBS 
wise/top 

level/overall/wi
th release

Project System ςThe Plus
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At any 
point of 
time the 
available 
budget 
can be 
derived 
from the 
system 

for 
control 

purposes 

Project System ςThe Plus
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Planned values could be changed for equipments 
even after ordering-so that the remaining budget 

allowed for other activity-
Planned values could not be changed for service 

activity ςafter ordering and this creates an inflexible 
budget for service activity 

Project System ςThe Minus
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Project System ςThe Plus

Equipme
nt wise 
vendor 

wise data 
is 

available 
for 

further 
use 

including 
delivery 
details 


