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Introduction

Established in December 1979
Joint -Venture between the 
Government of Bahrain , 

(SABIC) Saudi Arabia & (PIC) 

Kuwait
Utilises Natural Gas as raw 
material
Started production in 1985  
Ammonia , Methanol  ( 1200 TPD 
each) and Urea ( 1700 TPD)
Manpower :  474 Employees 



Challenges of SAP Solution Support
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How can we support 

SAP efficiently and 

enhance our business 

departments? Dealing with 

organizational 

change 

management?

How to use SAP 

Enterprise Support 

efficently?

What are the current 

and future business 

requirements?

Do we have a 

strong training 

and development 

plan for our staff

What change 

management is 

effective right now?

Is my incident 

management 

process suitable 

for SAP?

Is my test management 

working properly?

How to build skills for 

system monitoring and 

administration?
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Selected SAP support related challenges GPIC had to address
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support process 

cope with the new 

environment?
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or Out-Tasking 

make sense for our 

company?


