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Agenda

Introduction: What is CRP?
Why CRP is not working for Plant Maintenance
How to make CRP work for Plant Maintenance

Capacity Evaluation Exercise

A Work Center Evaluation before Leveling
A Use of Relationships and Networks

A Use of the Planning Board

A Work Center Evaluation after Leveling

X What Is the Return On Investment (ROI)
x Speakers Conclusion
X Appendix A: Example of Business Rules
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Introduction

x What 1s CRP?

(Capacity Reqguirements Planning)
A Capacity Evaluation
A Capacity Levelling

x Why CRP and not APQO?

(Advanced Planner and Optimizer)
A Expensive (SCM)

A Complex and time intensive

A More relevant for Production Planning
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Why CRP is not Working for Plant
Maintenance

X Operation Principles
AWork Order Header
A System Status
AWork Order Operations
A Relationships and Object Networks

X Process Known Limitations

A5000 Objects
A Foreground Mode
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How to make CRP work tor Plant
Maintenance

X CRP Configuration not in Isolation
A Business End User Inputs (One Set of Rules)
A Business Rules first then Configuration
A Focus on Performing Work Centers

X The Scheduler Profile Configuration
A PM Master Data
A Capacity Evaluation Profiles
A Capacity Levelling Profiles
A Planning Horizon
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