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1. SAP importance as one of the leading edge ERP

2. SAP sustainability in our organization?

3. Model of typical Organizational structure (Hierarchy)

ï Normal Functional model

ï Shared Services model

ï Shared Services model with SAP Business Owners and Users committees

4. Real Pains!

5. Possible Org Structure model to combat drawbacks

6. Possible jobs, Functions and its related responsibilities

7. RESULTS AND DISCUSSION of some of the hypothetical studies

8. A Recommendation to SAP AG
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The Focus How to make SAP a 

successful implementation?P

The talk now is the ñCostò 

How to sustain it and best utilize it?

ñIn this economic downturn, business is slow everywhere. 

Customer-service specialists have fewer customers to serve. Product 

designers are seeing their project portfolios shrink. Computer 

programmers are spending fewer hours writing code. 

If you're in a similar position in your unit, don't let downtime become 

wasted time. Use it to work intensively and deliberately on 

strengthening your managerial knowledge and skills. 

Practice will pay off in the long run -- if you do it right. Apply these 

principles 

ÅMake it a habit. Then, when it's time to perform for real 

(delivering a presentation, conducting a performance review), 

you won't feel the pressure. 

ÅExperiment with making small changes that add up. 

ÅGet feedback (for example, from a trusted peer) on whether 

you're actually improving.ò

--- Harvard Business Publishing

Crisis Yields Opportunities



ÅBusiness Units Integration.

ÅBusiness Process Control

ÅProductivity

The Focus now is: How to sustain the 

implementation?

Key Benefits of SAP
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Questions?

Is there any risk in regard to 

the system sustainability?

Are we facing problems in 

day to day operations?
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