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The Dis-Integrated Organization

Information, Product, Service and Financial Flows
The Great Divide

INTERNAL ENTERPRISE

Manufacturing Distribution

> Capacity
Procurement Marketing
Compliance Hegrees
Sub Forecasting

~ contracting /
loan license

Hidden supply chain costs * Multiple faces presented to customer

High inventory levels to hedge uncertainty * Functional organizational structure
High volume, infrequent deliveries * Mixed-product shipments from stock
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The Operational Result of Dis-Integration

PLANNING HORIZONS ARE SHORTENED TO DAYS AND WEEKS FR OM YEARS

Ship....product A,B,C

Next week

Plants Manufacturer DCs Distrib Network

Product focused

Efficiency metrics ;
y ’ G-rrehei ; Customer focused
Dis Integrated Demand and . Divide — : Revenue/market share
i i oo i i
Supply Planning much that no. metrics Economies of
| one wants or i SCope 3
Department Focused rather than ' too little that !

organization / customer focused , svevone




The Operational Result of DisIntegration

PLANNING HORIZONS ARE SHORTENED TO DAYS AND
WEEKS FROM YEARS

Time



 Its all about communication and integration within and
across the periphery of company's boundaries.

* The integrated supply chain is an evolving concept
focusing on merging a buyer’s requirements directly into
a supplier’s production schedule.

 The objective is no less than to ensure the timely deliver
of a properly configured product, to the right place, at the
right time.



Demand and Supply Integration within
the organization

The dynamic integration of enterprises and thestamers anduppliers to
determine, create, fulfill, and communicate customevalue in the global
environment.

Knowledge Knowledge
Generation Knowledge

Knowledge Generation
Dissemination Dissemination

Vendor Capacity 'Demand
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Linked to Extended Demand and Supply Networks
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Collaboration
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The Value Chains

Retailer
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Keys to Value Chain Integration

The most important thing is to have
organizational importance to planning as a serious business functic




Keys to Value Chain Integration

The most important thing is to have organizational importance
to planning as a serious business function.

Key Factors:

 Collaborative Planning Process and information sharing
o Strategic Guidance
« Responsive Operations and adaptive supply chains.



Strategic Linkage



Adaptive Supply Chains



Across business divisions:
1. Demand and Supply integration

2. Production and Procurement /
buyer integration

3. Forecasting and Sales
integration

4. Sub Contractor and
Manufacturing integration

5. Logistics and planning
integration

Thru business processes

1.

2.

RCCP Rough Cut Capacity Planning
MRP Material Requirements Planning
PP/DS  Production Planning and Detailed
Scheduling.

DM &F Demand Management and
Forecasting

DRP Distributions Requirements
Planning.

S&OP process.
Planning.

Sales and Operations

FCFM Finite Capacity and Finite
Materials Planning.




Thru business processes

« RCCP Rough Cut Capacity Planning
 MRP Material Requirements Planning

« PP/DS Production Planning and Detailed
Scheduling.

 DM&F Demand Management and
Forecasting

 DRP Distributions Requirements Planning.

e S&OP process. Sales and Operations
Planning.

 FCFM Finite Capacity and Finite Materials
Planning.



After Consolidation



Faster response to changes in supply and demand
Increased customer satisfaction

Compliance with regulatory requirements Improved
cash flow —Higher margins -

Greater synchronization with business priorities



The Benefits of Value Chalin

0-4 Weeks 7-36 Months
>
2-6 Months
Final Consensus Forecast ( DP )
Demand Planning
o> Distribution Requirerments Planning ( DRP )
S
=
O  Supply Network / Rough Cut Capacity Planning ( MPS/MRP )
O Production
Planning .
FG and SFG Schedules (Firmed)
Z
9 Sourcing Procurement
|_
)
8 DRP
X
- i Execution Planning
Production Production Execution Notpartof sb -
Execution




Streamlines collaboration among your suppliers, contact
manufacturers, customers, and you

Significantly decreases procurement, sales, and
Inventory costs

Enhances supply chain visibility and increases overall
speed, accuracy, and adaptability of your supply network

Reduces inventory levels while managing variations in
supply and demand

Improves communications and reduces errors and
processing costs



Effective business transformation
Taking advantage of growth and globalization
Innovatively re-architecting their business models

Obtaining deep and actionable insights into their
business and their ecosystem

Delivering strong return on investment and return on
Information to their stakeholders, while achieving better
operational efficiencies.






